




Project ManagementProject ManagementProject ManagementProject Management

Includes:

•Planning to final roll‐out;
•Agile processes; 
C fi ti   t

Project 
Management

•Configuration management;

• No customization required;

•Embedded workflow models; Dexco
ConversionSupport

•Procedure‐based functionality;
•Strategic versus operational.

Dexco

ImplementationTraining



Conversion ServicesConversion ServicesConversion ServicesConversion Services

Includes:

• In‐house conversion services
•Extensive experience: data 
extractions  mapping  clean‐up  

Project 
Management

extractions, mapping, clean up, 
conversion and final balancing; 

•Compliance with application 
requirements;  Dexco

ConversionSupport

requirements; 

•Optimization of historical data;

•Multiple test conversions prior 
f l

Dexco

to final.
ImplementationTraining



Implementation ServicesImplementation ServicesImplementation ServicesImplementation Services

Includes:

•Product installation support;
•Deployment of converted 
databases and configuration 

Project 
Management

databases and configuration 
models;

•Firm specific training strategy;
I l i   bl h i Dexco

ConversionSupport

• Implementation trouble‐shooting. Dexco

ImplementationTraining



Training ServicesTraining ServicesTraining ServicesTraining Services

Includes:

•Change management 
recommendations

•Deployment of firm specific 

Project 
Management

Deployment of firm specific 
training strategy;

•Established context in relation 
to curriculum; Dexco

ConversionSupport

to curriculum;

•Comprehensive training models 
in support of high user adoption 
rates;

Dexco

rates;

•Strong product knowledge and 
support.

ImplementationTraining



Support ServicesSupport ServicesSupport ServicesSupport Services

Includes:

•Regular product maintenance and 
enhancements;

•Centralized help‐desk access;

Project 
Management

Centralized help desk access;

•One toll free number;

•On‐line training;
Dexco

ConversionSupport

•Educational services;
•User conferences, and;
•Consulting services

Dexco

Consulting services.

ImplementationTraining



    f i d t ifi   i35 years of industry‐specific experience;

Expertise to deliver the expected results;

On‐time and on‐budget, guaranteed;

Leading edge product line;

Robust database;

Single vendor solution for complete accountability;

In‐house conversion, implementation and training;

Product maintenance and enhancements  and;Product maintenance and enhancements, and;

Superior client support with one toll‐free number.

Dexco:  “Turn key” solutions for today’s law firmKey



http://www.dexco.com



